DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON, DC 20350-2000

OPNAVI NST 3104. 3
NO9C1
15 APR 2002

COPNAV | NSTRUCTI ON 3104. 3

From Chief of Naval Operations
To: Al Ships and Stations (less Marine Corps field addressees
not havi ng Navy personnel attached)

Subj: NAVAL COVBAT CAMERA ( COMCAM PROGRAM PQLI CY,
RESPONSI BI LI TI ES, AND PROCEDURES

Ref: (&) OPNAVI NST 3104.1
(b) OPNAVI NST 3501. 320A ( NOTAL)
(c) SECNAVI NST 5720. 44A
(d) DODD 5040. 4 of 30 Sep 96 (NOTAL)
(e) DODD 5040.5 of 29 Aug 95 (NOTAL)

Encl: (1) Navy COMCAM Procedures
(2) Visual Information (VI) Definitions

1. Pur pose

a. To inplenent the Navy COMCAM Program established in
reference (a).

b. To further define policy, operational doctrine and
assign responsibilities for the planning and execution of the
Navy COMCAM mi ssion in support of fleet and joint operations
under reference (a).

c. To specify readi ness, resources and equi pnent
requi renents naval COMCAM forces nust maintain.

2. Ceneral

a. Fleet Conbat Canera Units are organi zed, expressly
trai ned and equi pped to provide rapid depl oynrent COMCAM asset s
to support mlitary exercises, operations, and energencies of
the operating forces. This includes providing real-tine
el ectronic imaging capabilities to docunment force depl oynents
and activities of the Navy, and when tasked, other services,
before, during and after mlitary engagenents.
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b. The Assistant Secretary of Defense (Public Affairs)
(ASD[ PA]), in accordance with DOD Instruction 5400. 14,
“Procedures for Joint Public Affairs Operations,” of 22 January
1996 (NOTAL), provides policy guidance for the enpl oynent of
joint conmbat camera teans and the distribution of their
products. Reference (a) and this instruction inplenents these
policies and procedures for the U S. Navy.

c. The success of COMCAM depends on two primary factors,
tinmely access to areas of operation, and the tinely exploitation
of collected inmagery. Regardless of classification or
sensitivity, operational events nust be visually docunented as
t hey occur. COMCAM visual records are a vital and often only
source of operational and technical information for decision-
making at all levels, historical docunentation, public affairs
and ot her Navy m ssion purposes.

d. COMCAMinmagery is a val uabl e decision making tool for
Fl eet Commanders in Chiefs (CINCs), Naval Operating Forces
Commanders and Conbatant Commands. Additionally, COMCAM i magery
is also a valuable tool for informng the public. Therefore,
this imagery is avail able sinultaneously to:

(1) Secretary of Defense

(2) Chairman, Joint Chiefs of Staff (CJICS) and the Joint
Staff.

(3) Secretary of the Navy
(4) Chief of Naval Operations
(5) Conbatant Conmands.

(6) CINCs of Joint Task Forces, Functional Conponent
Commands and Servi ce Conponents.

e. Oficial visual information docunentation is used for
operational and conmbat support as well as public affairs
purposes. It is an essential aspect of significant operations,
exerci ses and evol utions. Such docunentation provides a one-
time visual record of Navy and Marine Corps participation in
significant and often historical events and is used in numerous
ways.

f. Use of conbat docunentation for public affairs purposes
is especially inportant when news nedi a representatives
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t hensel ves are not on the scene or are delayed in reaching the
conbat area.

g. Operational commanders shoul d not confuse conbat
docunentation with “press photography” or restrict official
phot ogr aphers from key events, because the events are
“sensitive” or because the resultant visual material may reveal
classified information. Docunentation often yields intelligence
on whi ch operational decisions are made. Moreover, in the
public arena, adversaries have been known to mani pul ate the
medi a through carefully-timed rel ease of biased stories.

Wt hout conbat docunentation, |eaders and spokespersons are
often left to counter the propaganda with words only.

h. The Joint Conbat Canera Center (JCCC) is the official
central reception center for all Conmbat Camera still and video
i mgery. The JCCC quickly processes and distributes COMCAM
imagery to key users in the Pentagon, National Capital Region,
and Unified Conmands. The JCCC ensures that only cleared
imagery is released to the public.

3. Applicability and Scope. This instruction applies to the
Naval Operating Forces. The scope of the Navy COMCAM program
includes still and notion imagery supporting mlitary operations
and the processes and resources that support the program This
is a newinstruction and should be read in its entirety.

4. Definitions. See enclosure (2).

5. Mssion. The mssion of Navy COMCAMis to provide the Navy,
the CICS and the Unified Conbatant Commands with a directed

i mgery capability in support of operational and planning

requi renments during worldw de crises, contingencies, exercises,
and wartime operations.

6. Policy

a. Navy COMCAM resources shall be maintained by the Nava
Operating Forces to provide rapid depl oynment COMCAM f orce
packages in accordance with the Joint Operation Planning and
Execution System (JOPES), and identified by Unit Type Codes
(UTCs) specified in reference (b) and in appendix A to enclosure
(1), to support all phases of mlitary exercises, operations and
ener genci es.

b. COMCAM responds to tasking for Joint Operations
initiated by the Joint Staff, Supported Conbatant Commands and
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t heir conponent commanders via the appropriate Fleet CINC. (See
encl osure (1)).

c. COMCAM responds to tasking for Navy operations,
exerci ses, and contingencies via the appropriate CINC. (See
encl osure (1)).

d. Oiginal COMCAM inmagery will be forwarded to the Navy
Conmponent Accessioning Point in accordance with reference (a)
and the | magery Managenent instruction authorized by OPNAVI NST
3104. 1.

e. Exploitation of COMCAM i magery shall be prioritized to
support the |ocal commander and each echel on of command in turn.
Wthin the limts of technology, COMCAM i nagery will be nade
avai |l abl e sinultaneously to: on-scene commanders; Joint Task
Force (JTF) Commander; Supported Conbatant Command; Joint Chiefs
of Staff (JCS); Joint Staff; MIlitary Services; and Public
Affairs.

f. Each command el ement shall be aware that other echel ons
have a conparabl e need for imedi ate access to COMCAM i nagery to
support their respective m ssion objectives, which include
briefs, after-action requirenents, historical records, and
training. COMCAM inmagery is also used to support public
affairs, intelligence, historical docunentation, information
warfare (IW, training and other significant objectives.

g. Still and notion inmagery, and captions produced by
conbat canera teanms will have security classifications
established and controlled at the source in accordance wth DOD
Directive 5200.1, “DOD Information Security Program” of 15
Decenber 1996 (NOTAL), and will be reviewed for public rel ease
in accordance with reference (c).

h. Per reference (d), the Joint Conbat Canera Center (JCCC)
shall serve as the central DOD reception and distribution center
for all COMCAM and Joint Interest |nmagery.

i. The JCCC distributes imagery to the Secretary of
Def ense, Joint Staff, Mlitary Services, the Ofice of the
Assi stant Secretary of Defense (Public Affairs) (QASD (PA)),
Uni fi ed Conmbat ant Commands, Defense Agenci es, and ot her
aut hori zed Agencies. Al COMCAM i magery, including inmagery not
cleared for rel ease, shall be forwarded to JCCC via the nost
expedi ent neans.
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j. Users of COMCAM i magery must determ ne whet her imagery
has been rel eased in accordance with Public Affairs (PA)
gui dance. |If COMCAMinmagery is not rel eased, appropriate action
must be taken to prevent the unauthorized distribution of that
i magery.

k. COMCAM imagery is highly perishable, quickly losing its
val ue to decision-makers and public affairs officials if not
forwarded quickly. Therefore COMCAM managers must work with
Public Affairs (PA) to devel op procedures that wll expedite the
timely flow of COMCAM i magery, and to elim nate unnecessary
del ays.

|. Per reference (e), COMCAM forces shall never manipul ate
imagery to alter the physical reality of the subject portrayed.

m  COMCAM per sonnel nmust, as a mninum receive the
follow ng specialized training: COMCAM managenent, Survival
Evasi on, Resistance & Escape (SERE), basic field training, snal
arns training, environnental survival appropriate to the
proj ected operational environnment, and basic firefighting. 1In
addi ti on, COMCAM personnel nust have conpl eted the Nava
Enlisted Classification (NEC) generating courses in
phot oj ournal i sm video production, electronic inmging or notion
nmedi a appropriate to the billet they are filling. For specific
training requirenents and course nunbers see appendix B to
encl osure (1).

n. The Navy Conbat Canera Pl anning G oup (NCCPG
established as a working group of the Navy VI Steering Committee
by reference (a), will function as the deliberative body that
advi ses and assists Chief of Naval Operations (CNO, Fleet CINC
and Commander Naval Reserve Force (COWAVRESFCOR) staffs in
preparing and updati ng COMCAM pl ans, in determ ning resource
requi renents, and in devel opi ng standards.

7. Action

a. Special Assistant for Public Affairs Support (NOOC), per
reference (a), in addition to other duties:

(1) Serves as the flag officer to provide oversight and
to manage t he Navy COMCAM Pr ogram

(2) Serves as warfare sponsor for COMCAM
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(3) Provides policy oversight for COMCAM wi thin the
Navy.

(4) Provides a representative to the NCCPG

b. The Assistant for Naval Media (CNO (N09C1l)) shall, in
addition to other duties:

(1) Appoint an OPNAV COMCAM O ficer fromthe Ofice of
the Assistant for Naval Media (CNO (N09C1)).

(2) Monitor the effectiveness of the COMCAM program

(3) Provide |eadership for devel opnment of Navy VI COMCAM
program gui dance, policies, managenent objectives, plans,
prograns, architecture and systens integration.

(4) Ensure that COMCAM and VI policy, guidance and
procedural instructions are devel oped and di ssem nated to Navy
conponents and activities, and that such gui dance and
responsibilities are pronptly and thoroughly executed.

(5) Advise and assist Navy VI COMCAM Program Resource
Sponsors to include fornulati on of Program Qbjective Menorandum
(POM) and justification of special exhibits.

(6) Chair the NCCPG to:

(a) Advise and assist Fleet CINC and COWAVRESFCOR
staffs, as required, to prepare and update operational plans for
proper tasking of COMCAM support as required.

(b) Coordinate efforts anong Visual Information (V)
functional and training managers to ensure the adequacy and
ef fecti veness of COMCAM trai ni ng.

c. OPNAV COMCAM O ficer:

(1) WII Iiaison with Chief of Naval Operations (CNO
and Fleet CINC N3/N5 staffs to ensure Secretary of Defense
(SECDEF), Secretary of the Navy (SECNAV), and CNO COMCAM
requi renents are properly coordi nated and net.

(2) Represent the Navy as a nenber of the JCCPG

(3) Coordinate the NCCPG
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(4) ldentify, through the JCCPG applicabl e standards
for interoperabl e COMCAM equi pnent, procedures and trai ning.

d. Commander in Chief, Atlantic Fleet (CI NCLANTFLT),
Commander in Chief, Pacific Fleet (CINCPACFLT), and COVNAVRESFOR
per reference (a) shall, in addition to other duties:

(1) Develop, maintain, train and equi p COMCAM r esour ces
to provide rapidly depl oyabl e COMCAM assets for the
docunent ati on of war, planning and execution of force
depl oynents and activities before, during, and after mlitary
engagenents, operations, and energency actions. These resources
wi Il be avail able for tasking by:

(a) Fleet and cogni zant commanders of the Qperating
Forces of the Navy and their staffs;

(b) The Unified Conmbatant Conmands, the Sub-unified
Commands and Joi nt Task Force Commanders and their staffs, and;

(c) The Joint Staff and ot her Federal Agencies, as
di r ect ed.

(2) Identify to the Supported Conbatant Conmands and
Joint Task Force (JTF), via the appropriate chain of comrand,
those Navy specific Information Warfare objectives, mlitary
actions, or specified areas of interest to be visually
docunent ed during joint operations.

(3) Ensure Navy COMCAM resources are nmade available to
Navy and Joint commanders at all echelons to neet Joint
requi renents such as State Funeral Plans and the augnentation of
t he JCCC.

(4) Integrate planning concerned with inplenenting
operations and managenent actions (Deliberate Planning) for Navy
COMCAM Program wi t h ot her Navy pl anni ng systens.

(5) Ensure sufficient COMCAM resources are available to
fulfill Force Package requirenents to support mlitary
operations detailed and tasked via JOPES.

e. CINCLANTFLT and CI NCPACFLT shall, in addition to other
duties, designate a senior VI officer to act as the Fl eet COMCAM
representative to:
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(1) Provide oversight of Fleet operational plans to
ensure Navy Operating Forces have established appropriate |evels
of COMCAM tasking in worldw de crisis, operations other than
war, exercises and wartine operations;

(2) Ensure an experienced COMCAM staff officer
participates in all exercise/operational devel opnent processes;

(3) Ensure that the organi zation, training, resources
and equi pnent are adequately maintained to provide COMCAM
docunentation in support of the Navy's conplete Joint Strategic
Capabilities Plan (JSCP) tasking;

(4) Ensure that assigned COMCAM units enploy still, and
nmoti on nedia and rel ated equi pnent, as identified by the JCCPG
and the NCCPG to ensure maxi muminteroperability within the
Navy and with other MIlitary Services to support operational
requi renents.

(5) Provide Fleet representation to the JCCPG and NCCPG
when tasked by CNO (NO9C1).

(6) Designate an officer to serve as Fl eet COMCAM
O ficer as defined in paragraph 7d.

(7) Coordinate with the OPNAV COMCAM O ficer to
i npl enent this instruction.

(8) Plan for enploynent of Fleet and COMNAVRESFOR COMCAM
resources to support naval and joint visual imgery
requi renents.

(9) Ensure coordination between COMCAM units and tasking
originator on requirenents for workspace, billeting, nessing,
field conmmuni cations, inmagery transfer capability (i.e.,

SI PRNET, NI PRNET, | NMARSAT, POTS, etc.), tactica
transportation, and on mssion prioritization in support of
depl oyed Navy COMCAM f or ces.

(10) Provide a copy, when appropriate, of Fleet
policies, plans and significant correspondence pertaining to
naval COMCAM i ssues to the OPNAV COMCAM O fi cer.

(11) Ensure Fleet conponents have adequate policy and
procedures to rapidly task, nobilize and depl oy naval COMCAM
resources in support of naval and joint operations using the
JOPES system
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(12) Regularly nonitor the readi ness of Fleet COMCAM
forces by using the Status of Resource and Training System
(SORTS) and evaluate real -world performance in wartine
operations, contingencies, or exercises to ensure optinmm
or gani zati on, equi page, and training of COMCAM resources of the
Fl eet CINCs and the Operating Forces.

(13) Ensure COMCAM forces; Naval Reserve |naging/
Audi ovi sual Unit forces; and, when tasked by the Fleet Cl NCs
t hrough the appropriate type commander(s), all VI resources
aboard fl eet shipboard visual information support centers
(VI SCs) and shorebased VISCs conply with this instruction during
joint and Fl eet operations.

(14) Ensure Tinme Phased Force Depl oynent Data (TPFDD)
for COMCAM units are accurately entered into the G obal Conmand
and Control System (GCCS) for deploynents using strategic lift.

(15) Ensure all subordinate VI activities, both
shi pboard and shorebased, support COMCAM forces as required for
exerci ses and operations.

f. Fl eet COMCAM O ficers shall:

(1) Maintain, equip and train adequate depl oyabl e COMCAM
personnel to neet Navy VI requirenents and to augnent Conbat ant
Commands, JTF staffs and JCCC, with inage acquisition,
processi ng, and COMCAM force planning and nmanagenent in extended
crisis situations.

(2) Ensure COMCAM forces have adequate UTCs regi stered
in the JCS Type Unit Characteristics (TUCHA) file to neet the
full spectrum of Fleet conponent operational requirenents and to
integrate into a Joi nt COMCAM managenent team JTF staff, or a
Conmbat ant Command staff.

(3) Develop policy and procedures to ensure COMCAM
forces are identifiable, visible, and reported in the Status of
Resources and Trai ni ng System ( SORTS)

(4) Ensure all selected COMCAM i magery is properly
identified, captioned, reviewed for rel ease, and expeditiously
forwarded to JCCC or Chief of Information (CH NFO per reference
(a). Ensure properly docunented originals are forwarded to the
Conmponent Accessi oni ng Point when all |ocal requirenents have
been net.
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(5) Ensure COMCAM forces neet all Individual Personne
Tenpo (1 TEMPO requirenents.

(6) Ensure Navy COMCAM forces deploy with sufficient
functional equi pnment, spares, supplies and other resources to
acconplish their mssion tasking for a 30-day period, unless
specifically tasked otherwise. This does not include workspace,
billeting, field comunications, nessing, or dedicated
transportation (tactical vehicles) support required by depl oyed
Navy COMCAM forces and provided by tasking originators.

8. Procedures. See enclosure (1).

9. Form DD 2537 (Feb 94), Visual Information Caption Sheet is
provi ded as appendix F to enclosure (1).

S. R PI ETROPAQLI
Speci al Assistant for
Public Affairs Support

Di stribution:
SNDL Parts 1 and 2

10
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Naval Combat Camera Procedures

Encl osure (1)
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| magery Preparation

Visual Information Record Identification Nunber
(VIRIN) For mat

| PTC Header Data Bl ocks

Vi sual Information Caption Sheet, DD Form 2537
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NAVY COVBAT CAMERA PROCEDURES

1. Purpose. COVCAM inmagery, acquired using still photo and

vi deo caneras, provides conmand, control, and nmanagenent
authorities, who may not necessarily be on the scene of

depl oynent, the ability to visualize the essence of ongoing
activities. COMCAM records of Navy activities are an inportant,
and often, the only source of operational and technical inmagery
and information for decision-making at all levels and for
inform ng the public via dissem nation by public affairs (PA).
COMCAM r equi renments shoul d not be confused with PA or press
medi a pool requirenents. Wile COMCAM i nmagery may eventually be
used for PA purposes, its primary use is as an operational

deci si on-maki ng tool. COMCAM personnel nust be all owed access
to information and areas that m ght otherwi se be denied to PA
and nedi a personnel. COMCAM personnel nust be allowed to

phot ograph all aspects of an operation or event; decisions on
classification, sensitivity, or public release nay be nmade
afterward through intelligence, operations, and PA staff

coordi nation. COMCAM i magery requirenents include, but are not
[imted to:

a. Key actions before during and after nobilization,
depl oynment force generation, and force enpl oynent.

b. Assessing the effectiveness of force preparations,
support operations, and attainment of objectives; problem
identification; evaluating the effectiveness of weapons systens,
intelligence-related activities; nedical support and
intelligence; PA purposes; and countering eneny propaganda.

c. Historical docunentation

d. Stock imagery.

2. Use of Imagery. The use of COMCAM i magery shal
si mul t aneously support the foll ow ng:

a. On-scene commander
b. Joint Task Force (JTF) Conmander.
c. Supported Conbatant Comrand.

d. National Command Authority (NCA), Joint Chiefs of Staff
(JCS), Joint Staff, and MIlitary Services.

Encl osure (1)
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e. Public Affairs.

f. After-action requirenents, historical record, and
trai ni ng.

3. Forwarding of Imagery. In every situation, expeditious
distribution of imagery to recipients is essential. Properly
captioned digital still imagery and video conpilations with
properly docunented run sheets wll be forwarded to Joi nt Conbat
Camera Center (JCCC) by fastest nmeans. Oiginal negatives,
transparencies, digital still image files and video tapes w |

be retained and forwarded with proper docunentation to the
Conmponent Accessi oning Point as soon as practical.

4. Command Rel ati onshi ps and Tasking Authority. COMCAM
resources shall be under the operational control of the
supported Conbatant Conmander. Navy specific tasking for al
COMCAM r esources shoul d be requested via the supported Cl NC
Joi nt tasking should be requested via the applicable J3 with
info copies as foll ows:

a. Atlantic Fleet

TO Cl NCLANTFLT NORFOLK VA/ /[ N3/ 5/ 7/ N357V1//
| NFO  FLTCOVBATCAMLANT NORFOLK VA/ /00//

b. Paci fic Fl eet

TO Cl NCPACFLT HONOLULU HI // N3/ N315//N31/ N311vi//
I NFO  COWNAVAI RPAC SAN DI EGO CA// N3/ NO3B/ NO1//
FLTI MAGCOVWPAC SAN DI EGO CA// 00/ 30/ /

c. Joint Tasking

TO JFCOM NORFCLK VA/ /J36//
I NFO CI NCLANTFLT NORFCLK VA// N3/ 5/ 7/ N357VI//
FLTCOVBATCAMLANT NORFCLK VA//00//

TO USCI NCPAC HONOLULU
HI //J33/ 332/ 3325/ /3301 4’ 3398/ 3399/ /

I NFO.  Cl NCPACFLT HONOLULU HI//N3//N315//N31/ N311vi//
COWNAVAI RPAC SAN DI EGO CA/ / N3/ NO3B/ NO1/
FLTI MAGCOVPAC SAN DI EGO CA/ / NOO/ N30/ /

Encl osure (1)
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5. Navy Conmbat Canmera Planning G oup (NCCPG. The NCCPG is an
establ i shed working group of the Navy VI Steering Conmittee
headed by CNO (NO9Cl) and conprised of representatives from

Cl NCLANTFLT, CI NCPACFLT, CHI NFO, and Commander, Naval Reserve
Force (COVWNAVRESFOR). The NCCPG will neet on an as-needed basis
to advi se and assi st OPNAV, Fleet CINC and COWAVRESFOR staffs
in preparing and updati ng COMCAM pl ans, determ ni ng resource
requi renents and devel opi ng standards, as well as to assist and
advi se the OPNAV COMCAM O ficer who sits on the Joint Conbat
Canera Pl anning G oup (JCCPGQ .

6. Joint COMCAM Teans. Regardless of source or conposition,
COMCAM t eans depl oyed in response to tasking by the JCS, Joint
Staff, or by a Unified or Specified Command shall be consi dered
a joint COMCAMteam \Wile COMCAM personnel shall normally
docunent the activities of their own mlitary service, this may
not always be practical or possible. Formng joint nulti-
servi ce COMCAM t eans, however, nust be done only when
preparations and training of all team nenbers are adequate and
suitable for the deploynent environnent and m ssion type. The
seni or COMCAM of ficer or non-conmm ssioned officer (NCO shal
serve as an ad hoc nenber of the J-3 staff and shall be
responsi bl e for coordinati ng COMCAM r equi renents and directing
the activities of the joint COMCAM t eam

7. Motion Media Procedures. COMCAM personnel shoul d be

sel ective when videotaping an event, but al so nust ensure that
the substance of the event is docunented. VI is inportant for
the field commander's i nmedi ate use, and nay be used in its
unedited state. Hi gher authorities, i.e., NCA JCS, etc., need
| oosely edited versions of key aspects of events. More specific
coverage may be obtained as directed. All materials nust be
forwarded to JCCC by the npbst expeditious neans.

8. Imagery Preparation. No image enhancenent (cropping, color
bal ance, contrast, etc.) is to be done prior to transmtting
imagery fromthe field. Standards for preparing imgery for
transm ssion are in appendix C to enclosure (1). Each unit of
media which is distributed to On-Scene, JTF or Supported
Conbat ant Commanders, or that is transferred to JCCC shall be
assigned a Visual Information Record ldentification nunber
(VIRIN). Format of the VIRIN is described in appendix Dto
enclosure (1). Each VI/COMCAM record produced nust be properly
docunented prior to distribution and/or transm ssion. Stil
photo captions and video run sheets nust identify what is
happeni ng, who is depicted, equi pnent nonencl atures, when and

Encl osure (1)
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where the action is occurring, and by whomthe i magery was
recorded. Slating of all COMCAM material is mandatory. Digital
still imagery caption data will be entered into inbedded |IPTC
headers per appendix E to enclosure (1). Use of DD 2537
(appendix F to enclosure (1)) is mandatory for all hard copy
still images forwarded to JCCC or CHI NFO

9. Joint Conbat Canera. The JCCC is the single center in the
national capitol region for ensuring that COMCAM i magery is
recei ved, processed and distributed to the Joint Staff, Mlitary
Servi ces, and other Agencies, as required. COMCAM teans mnust
transfer imagery by fastest nmeans possible to JCCC. Both stil
and video imagery should be digitized and transmtted

el ectronically. COMCAM O ficers shall coordinate with JCCC
and/or CHI NFO (O -22) prior to deploynent on primry and
secondary file transfer nmethods and protocols.

10. Records Disposition. Once all local requirenents are net,
COMCAM units shall forward all original VI record material to

t he Conponent Accessioning Point at the Naval Media Center for
accessioning to the Defense Visual Information Center (DVIC) per
OPNAVI NST 3104 series on inmagery managenent.

Encl osure (1)
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Appendi x A — Navy Conbat Canmera Unit Type Codes (UTCs)

1. Purpose. To establish the rapid depl oyment COMCAM force
packages in accordance with the Joint Operation Pl anning and
Execution System Volunes Il (Supplenental Planning Formats and
@Qui dance) and IV (Crisis Action Procedures)(NOTAL). Navy COMCAM
force packages shall be devel oped fromthe follow ng UTCs:

a. N26CM (Conbat Canera Managenent). Provides command and
control, functional managenent, and/or staff assistance of
conbat canera resources. This UTC is capable of overseeing
conbat canera operations including: managing tasking, conpiling
sitreps, product transm ssion, still, video and digital editing
and duplication, staff and training support. Monitors the
arrival and redistribution of subordinate units, maintenance and
spares program budget and supply, equi pnent distribution,
transportati on and personnel. Capable of coordinating Navy
COMCAM i ssues. Tactical radios included. Small arns capabl e.
Can augnent any N26 series UTC.

Title NEC Rank Nunber
Conbat Canera O ficer 647X 03-01 1
Leadi ng Chi ef PH8144/ 8148 ET7-E6 1

b. N26DT (Conbat Canera Docunentation Detachnent).
Provi des i ndependent docunentation of service conbat operations,
contingencies, and significant events. Augnents battle staff to
provi de functional managenent of conbat canera resources and
coordi nates activities of organic photo assets when required.
Can docunent in day/night, nuclear, biological, chem cal (NBC)
ground, at-sea and aerial environments. Capabilities include:
vi deo docunentation; video editing with distribution in VHS,
Betacam SP or HI -8; acquisition and processing of still film
based and digital inmages; inagery transm ssion services using
portable/install ed secure/ non-secure equi pnent; |ogistic and
managenent functions for detachnment, including maintenance,
supply, spares, equipnent and transportation. Mintenance
capability is limted to cleaning, field inspection and m nor
repair. Tactical radio and small arns capable. |[If assigned
ashore, UTC nust be provided two 4WD vehi cl es by operational
commander to support ground nobile operations. This UTCis a
conbat trained field unit.
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Title NEC Rank Nurber
Crew Chi ef PH 8144/ 8148 E7-E6 1
Vi deogr apher/ Edi t or PH 8144 E6- E5 1
Vi deogr apher PH 8143 E6- E4 1
Vi deogr apher PH 8143(8288) E6-E4 1
Phot oj our nal i st PH 8148/ 8147 E6-E5 2
El ectroni ¢ | magi ng Speci al i st PH 8193 E6- E4 1
Aeri al Phot ographer PH 8288 E5- E4 1
Br oadcast Engi neer | C 4747 E6- E5 1
Br oadcast Operations Speciali st JO 3221 E5- E4 1

c. N26ED (Video Editing). Capabilities include: video
editing and duplication with distribution in VHS, Betacam SP or
H -8. Maintenance capability is |imted to cleaning, field
i nspection and mnor repair. Tactical radio and small arns
capabl e.

Title NEC Rank Nunber
Vi deogr apher/ Edi t or PH 8144/ 8143 E7-E6 1
Vi deogr apher/ Edi t or PH 8143 E6- E5 1
Jour nal i st JO 3221 E5- E4 1
Br oadcast Engi neer | C 4747 E6- E5 1

d. N26VA (Video Docunentation Tean). Capable of providing
vi deo docunentation of conbat operations, contingencies,
exerci ses and significant events. Can docunent in day/night,
NBC, ground, at-sea and aerial environnments. Operator
mai ntenance limted to cleaning and field inspection. Tactical
radio and small arns capable. [If assigned ashore, UTC nust be
provi ded one 4WD vehicl e by operati onal commander to support
ground nobil e operations. This UTCis a conbat trained field
unit.

Title NEC Rank Nunber
Vi deogr apher PH 8144 E7- E5 1
Vi deogr apher PH 8144/ 8143 E6-E5 1
Vi deogr apher PH 8144(8288) E5 1
e. N26SA (Still Documentation Tean). Provides still

docunent ati on of conbat operations, contingencies, exercises and
significant events. Can docunent in day/night, NBC, ground, at-
sea and aerial environments. Images acquired in 35mmfilm
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slide and digital format. Limted processing. Transm ssion by
i nstal |l ed/ portabl e secure/ non-secure equi pnent. Operator

mai ntenance limted to cleaning and field inspection. Tactical
radio and small arns capable. [If assigned ashore, UTC nust be
provi ded one 4WD vehicle by operational conmander to support
ground nobile operations. This UTCis a conbat trained field
unit.

Title NEC Rank Nunber
Phot oj our nal i st PH 8148 E6- E5 1
Phot oj our nal i st PH 8148/ 8147 E5-E4 1
El ectroni ¢ | magi ng Speci al i st PH 8193 E6- E4 1

f. N26UW (Underwat er Conbat Docunentation Team. Capable
of providing i magi ng and docunentation support of nulti-service
underwat er operations (Underwater Construction Teans, Expl osive
Ordi nance Di sposal (EOD), Special Operation Commands, nobile
di ving and sal vage units) including: still digital and 35mm
fil mbased systens; digital video; digital imging and
transm ssion; and limted notion video editing. Menbers are
qualified Navy divers (NEC 5342 or 5343). Menbers have
secondary specialties of Electronic Imging Specialist, NEC
8193; Vi deographer, NEC 8143; or Videographer/Editor, NEC 8144.
Tactical radio and snmall arns capable. Can deploy al one or can
augnent any N26 series UTC as required.

Title NEC Rank Nunber

Di vi ng Supervi sor/ PH 5342 E7 1
Under wat er Phot ogr apher

First C ass Diver/ PH 5343 E6- E5 2
Under wat er Phot ogr apher

Second C ass Diver/ PH 5343 E5- E4 2

Under wat er Phot ogr apher
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Appendi x B — Navy COMCAM Readi ness and Resource Requirenents

1. Purpose. COVCAM inmagery, acquired using still photo and
vi deo caneras, provides conmand, control, and nmanagenent
authorities, who may not necessarily be on the scene of

depl oynent, the ability to visualize the essence of ongoi ng
activities.

2. Response Capability. COMCAM team readi ness shall be equal
to and consistent with the forces with which they are tasked to
depl oy. COMCAM nanagers shall be provi ded access to secure

voi ce conmuni cations, as needed, to support m ssion

coordi nati on.

3. Motion Video Capability. COMCAMteans shall enpl oy

equi pnent with conpati ble technical formats or ensure their
ability to interface for interoperability with other service
COMCAM units whil e deployed in joint COMCAM operations. COMCAM
teans shall deploy with a digital inmaging capability to
facilitate expeditious transm ssion of COMCAM i magery to the
JCCC.

4. Field Videotape Editing and Duplicating Capability. COMCAM
teans shall have a field videotape editing and duplicating
capability. Besides providing the capability to support on-
scene briefings presented in joint and/or conbi ned operations
centers, this will also facilitate approval of COMCAM i magery by
host-nation officials when depl oyed outside the CONUS.

5. Still Photography. COMCAM teans shall deploy with a digital
i magi ng capability to facilitate expeditious transm ssion of
COMCAM i magery to the JCCC. Commercial transportable satellite
comuni cations systens are available in CONUS for depl oynent.
Digital files, used with these systens or with conmerci al

t el ephone, Defense Swi tched Network (DSN), | NVARSAT, etc.,

provi de rapid point-to-point transm ssion of inages from
virtually anywhere in the world. |Images transmtted in this
manner vi a non-secure nmeans nust be cleared by appropriate
officials before transm ssion.

6. FilmBased Backup. COMCAM teans shall consider depl oying
with filmbased still caneras to serve as a backup capability to
ensure m ssion acconplishnment consistent with the operati onal
envi ronnent and forces with which COMCAM t eans are depl oyed.
Canera types shall be coordinated to ensure interoperability.
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Addi tional ly, equipnment coordination is necessary to ensure al
m ssion requirenments are net.

7. Tenpest Secure Video and Conmuni cati ons Equi pnent. To the
maxi mum ext ent possi bl e, TEMPEST consi deration shall be given to
vi deo and conmmuni cati ons equi pnent.

8. Personnel Readiness. COMCAM units and personnel assigned
the m ssion of rapid response shall have sufficient organic
field equi pment to sustain thenselves in hostile and austere
envi ronments and, when tasked by higher authority, to integrate
thensel ves into the joint conbat force environnent.

9. Personnel C earances. COVMCAM personnel shall maintain at
| east a SECRET security cl earance.

10. Passports. COMCAM personnel shall maintain a current
of ficial passport that shall be carried with themduring a
depl oynent.

11. Travel Cearances. Navy VI nmanagers shall ensure that
COMCAM t eans obtain or be provided all required U. S., foreign
governnent, and mlitary command cl earances, as needed, before
departure and enploynment for any tasking. Ensuring that these
cl earances are granted before deploynent will avoid problens for
the team and prevent potential enbarrassnment for the United

St at es.

12. Weapons. COMCAM personnel who may be deployed into a
hostile fire environnment shall be small arns qualified. COMCAM
units shall maintain nobility stocks of these weapons to
acconpany COMCAM t eans depl oyed with conbat forces. The COVMCAM
team must have a sufficient capability to protect itself while
integrated into a conbat environnent.

13. Training. Deploynents on crisis situations or deploynents
to areas where a U. S. presence is politically sensitive present
speci al chal |l enges to COMCAM personnel -- especially those

depl oyed first and especially if the environment is austere,
there are airlift constraints within the theater, and the COMCAM
teamsize is limted. 1In these instances, COMCAM personnel mnust
be experienced in all aspects of their mssion. Mxinumfield
trai ning shall be conducted to acquire and hone these skills.
COMCAM t eans should train to operate in the type environnent and
with the operational forces with which they are tasked to

depl oy.
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a. Training requirenents:

(1) Survival, Evasion, Resistance & Escape (SERE)
training. Course nunber D 2G 0025.

(2) Conbat Canmera Readi ness Training Course (AMC
CTCRT) (E-2 to E-6). Course nunber 353 (AMC), Quota nanagenent:
HQ AMC/ SCW, DSN 576-4600/ 4609.

(3) AMC Conbat Canera O ficer Course (AMC CTCOT) (E-7
to 0-4). Course nunber 352 (AMC), Quota nmanagenent: HQ
AMC/ SCW, DSN 576- 4600/ 4609.

(4) Broadcast Operations Director (NEC 3251). Course
CIN:. S-570-3251-01 (Sel ected nenbers only).

(5) Broadcast Engi neering Technician (NEC 4747).
Course CIN: S-198-0053 (Sel ected nenbers only).

(6) Diver First Cass (NEC 5342). Course CIN  A-433-
0025 (Sel ected LANTFLT nmenbers only).

(7) Diver Second O ass (NEC 5343). Course CIN A
433-0022 (Sel ected LANTFLT nmenbers only).

(8) Mdtion Media Caneraman (NEC 8143). Course CI N
S-400- 2010 (Sel ected nenbers only).

(9) Motion Media Director/Editor (NEC 8144). Course
CIN. S-400-2014 (Sel ected nenbers only).

(10) Photojournalism Specialist (NEC 8147). Course
CIN. S-570-0017 (Sel ected nenbers only).

(11) Photojournalist (NEC 8148). Course CIN  S-400-
2013 (Sel ected nenbers only).

(12) Aerial Caneraman (NEC 8288/8201). Course CI N
None. NEC awarded after QIT (Selected PH s with NEC 8201 only).

b. COMCAM Unit Personnel Qualifications Standards
(P@S) (Training after arriving at gaining comand):

(1) Ceneral Shipboard Firefighting. Course nunber:
J-495-0412.

Appendi x B
To Encl osure (1)



OPNAVI NST 3104. 3
15 APR 2002

(2) Nucl ear, Biological and Chem cal warfare
famliarization. (No specific course available.)

(3) Shipboard Security Engagenent Tactics (SSET).
Cour se nunber: K-830-2213.

(4) Shipboard Security Engagenent Wapons (SSEW .
Cour se nunber: K-830-2223.

(5) Desert Survival Training (DEST). Course nunber
E- 2D-0052. (As needed.)

(6) Cold Weat her Environnment Survival. Course nunber:
D-2G 0012. (As needed.)

14. Organic Wrkspace. Hard quarters are desirable to support
field video editing and mai ntenance for COMCAM t eans. However,
COMCAM t eans shall rmaintain organic equipnent to allow themto
operate in austere environnents when hard quarters are not
avai | abl e.

15. Organic Tactical Transportation. |In nost crisis
situations, it can be anticipated that contract or host-nation
transportation assets will not be available. Optinum
transportation for COMCAM teans is a four-wheel drive,
canouf | aged, si x-passenger cargo vehicle (or simlar suitable
alternative) with a covered cargo area. The vehicle should be
equi pped with a field radio. Lack of four-wheel drive
capability wll severely |imt the ability of the COMCAM teamto
docunent visually the activities of deployed conbat units. If
COMCAM uni t/UTC i s assigned ashore, four-wheel drive vehicles
nmust be provided by operational commander to support ground
nobi | e operati ons.
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Appendi x C — I magery Preparation

1. Purpose. To issue standards and procedures for preparing,
captioning and transmtting imagery to JCCC and to CHI NFO News
Photo. The intent is to produce high quality, properly
captioned imagery that is optimzed for efficient transm ssion
whil e meeting the needs of decision-nmakers, news organi zations
and accessi oni sts.

2. |lnmage preparation

a. Acquiring Images froma Digital Canera. Performno col or
corrections unless you have been trained in this area. M stakes
made with this process will drastically change the | ook of the
i mage and are inpossible to reverse. |If colors are inaccurate,
the fix to this problemis likely to be through the downl oadi ng
of up-to-date firmvare or installing hot-mrror filters. These
are the two nost common solutions to color problens.

b. Scanning Images. Recomend use of a 32-bit, three col or
scanner utilizing area array technology. Scan imagery using the
bel ow setti ngs:

Resol uti on: 2000 pixels/in (PPl - not DPI)

Shar pening: Of

Cr oppi ng: Crop slide nmounts or negative mask areas
only. Do not crop inmage areas.

c. Cropping. Mnimze cropping to allow end users to crop
according to their needs. Do not resize or resanple the inage.

d. Color/Brightness Correction. Due to variations in
monitors and field conditions, and to allow end users maxi mum
flexibility in satisfying end-use specifications, do not nmake
adj ustnments to brightness or col or.

e. Enbedded Data (I PTC Fields). Do not cut and paste text
into the File Info or MediaGid from M crosoft Wrd, or other
word processors. Wird processors introduce odd characters that
appear when the caption is presented by a Wb browser. JCCC
mai ntains a DOD site license for MediaGid. This free
captioning software (MediaGrid) is available on the JCCC
websi te.
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f. Captioning. Al caption information shall be inbedded in
standard I PTC data fields utilizing the cross-reference table in
appendi x E to enclosure (1).

g. File Format. Save all inages as JPEG files. Conpression
should be 10:1 (image quality “8” (H gh) in Photoshop). Format
shoul d be “Baseline,” or “Standard” vice “Optim zed.”

h. File Nane Convention. Use the VI Record ldentification
Nunber (VIRIN) (see appendix D to enclosure (1)) as the
filenane, with no spaces, and with “.jpg” as the extension. Ex.
970718- F- 1207R- 001. j pg
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Appendi x D - Visual Information Record Identification Nunber
(VIRIN) For mat

1. The VIRINis the |ife-cycle nunber used for accessioning,
storing, and retrieving of all DOD nedia. Each unit of nedia,
whi ch satisfies the definition of an official Navy VI record
shall be assigned a VIRIN. For exanple, unless discarded, each
original 35mmtransparency or negative, each original digital
still image file, each original roll of notion picture film or
each origi nal videotape cassette recorded or produced by persons
acting for or on behalf of Navy activities, functions or

m ssions shall be assigned a VIRIN

2. Format. The VIRIN shall consist of 15 data el enents, in
four fields, separated by three hyphens, for a total of 18
characters, organized in the al phanuneric format NNNNNN- A- NNNNA-
NNN.

a. Field 1 (NNNNNN): The year, nonth and day of
acquisition or origination.

b. Field 2 (A: The Service affiliation or status of the
acquirer or originator. Consult the following table for the
appropri ate abbreviation.

Uni formed nenber, civilian or contract enpl oyee of the Arny

Uni formed nenber, civilian or contract enployee of the Coast Guard
Uni formed nenber, civilian or contract enpl oyee of the Navy

Uni formed nenber, civilian or contract enployee of the Air Force
Uni formed nmenber, civilian or contract enpl oyee of the Mrine Corps
Uni formed nenber, civilian or contract enployee of the Coast Guard
O her Civilian or contract enployee of the DOD

To indicate a person not falling into one of the categories above

o|0|e|Z(MZ[O]|>

c. Field 3 (NNNNA): In the case of all categories above
except O the last four nunbers of the acquirer’s or
originator’s Social Security Nunmber, followed by the first
letter of his or her last nane. In the case of category O
above, 9999 followed by the first letter of the acquirer’s or
originator’s |ast nane.

d. Field 4 (NNN): The approxi mate order in which each
unit of media was acquired or originated by the person
identified in Fields 3 and 4 on the day identified in Field 1
starting with 001 and continui ng consecutively as necessary up
to 999. Field 4 of the VIRIN shall reflect the approximte
order of a given person’s inmage acquisition or origination
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activities on a given day, without regard to variabl es such as
medi a, so that no two units of nedia are assigned identical
VI RI Ns.

3. Exanple of a VIRIN. The fourth inage or video segnent
created and not discarded by PHL(AW John Doe, SSN 123-45-6789,
on March 23, 1998, would be assigned the VIRI N 980323-N- 6789D-
004.

4. Fields 2 and 3 of the VIRIN for a unit of nmedia created by
nore than one individual shall reflect the individual who was

the |l ead creator or head of the teamresponsible for creating

the item

5. Copies shall bear the VIRIN of the original, even if
conversi ons between anal og and digital, or changes in nedium
format, conpression, or size occur during the copying process.

6. Imagery or other units of nmedia that are derived from
existing, VIRIN-bearing materials, but which differ
significantly in appearance relative to that fromwhich derived,
shal |, upon creation and unl ess di scarded, be assigned their own
VI Rl N,

7. The "I mage Nunber" field of any enbedded | PTC caption shal
reflect the inage’s VIRIN

8. Mdtion Inmagery Procedures. A slate which includes the
VIRIN, the date, |ocation, videographer, and subject matter
shall be recorded i mrediately prior to any subject matter
whenever possible, and another slate shall be recorded

i medi ately prior to any change in subject matter, videographer,
or day on the same videot ape.

9. Conpilations of notion inmagery, that substantially reflect
t he original appearance of their conponents, shall bear the
VIRINs of those conponents. For other conpilations, assign a
new VI RI N.

Appendi x D
To Encl osure (1)



Appendi x E - | PTC Header

OPNAVI NST 3104. 3
15 APR 2002

Dat a Bl ocks

| PTC Field Nanme

Field Contents for DoD | nages

| PTC Header Name

DoD Requi red
I nf or mati on

bj ect Nane

VIR N

Enter the Visual Information Record
Identification Nunmber

Format: YYWMMDD- (Service Letter —
These are the same as shown in the
Service Shown field bel ow)-SSN(I ast
Four only)R(first letter of
Phot ogr apher's | ast nane) -

000( sequence nunber of image for
that day, starting with 001)

For exanple: 960115-F-1207R- 001

Ur gency

Not Used

Make no entry in this field

Cat egory Code

Servi ce Shown

Enter the code for the service
Branch of the subjects in the | nage.

The codes are:
Code Meaning

A Ar ny

C Coast Cuard

D DoD Civilian

F Air Force

J Mul ti-Service (nore than
one service shown in photo,
such as Arny troops
boarding an Air Force
Aircraft)

K Foreign (troops or subject

matter fromone nation —
not mul tinational)
L Mul ti-national (troops or
subj ects fromnore than
one nation Shown in photo)
Mari ne Cor ps
Navy
QO her (use this when there
are only civilians or when
there are no people or
Mlitary Service-rel ated
subject at all in the
pi cture

ozZ
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Suppl enent al

Cat egori es (Note:

Phot oshop al | ows many
entries in this area.
Pl ease limt your

entries to these four:

Cl assification

Normal Iy this should be Unclassified
can be FOUO. The JCCC can handl e up
to Secret, however you must make
arrangenents prior to transmtting
classified files. Classified files
are NOT handled in the sane system

Classification
Aut hority

The authority cited authorizing the
classification of an inage. Nornally
I eft blank.

TDY Enmi |l / Phone
#

The Emai|l address of the

phot ographer, or a phone nunber, at
the TDY location. This is for JCCC
use so they can contact the

phot ographer/editor in case there
are questions about the inages. The
nunber is expected to becone invalid
qui ckly.

Phot ogr apher’
Hone Uni t
Emai | / Phone #

The Emmi| address of the

phot ographer, or a phone nunber, at
the HOVE UNIT |l ocation. This is for
JCCC or CAP use so they can contact
t he photographer in case there are
guesti ons about the inmages.

Keywor ds

Keywor ds

Single word entries. Leave this

bl ank under normal circunstances.
However, when inmages

show Mul ti-Service subjects, please
note the services shown as

i ndi vi dual keywor ds.

Speci al Instructions

Publ i ¢ Rel ease
I nstructions

Enter the name and rank of the

rel easing authority for images

approved for release by a field
Public Affairs Oficer.

Dat e Created

Dat e Shot

The date the inage was taken. This
date nmust match the date in the
VIRIN s date. The format is:
YYYYMVDD.

Byl i ne

PH Rank & Nane

The phot ographer's Rank and Nane
(first and | ast nanes).

Byline Title

PH Home Unit

The phot ographer's home unit.

City

Base/ Local e

The base or |ocal e of the shoot.

Provi nce-State

St at e/ Prov.

The state or province of the shoot,
use the two | etter codes.

Country

Cntry/ Area

The country or area of the shoot.
Use the three letter code. For ocean
areas enter the area, i.e. IOR
(I'ndian Ccean Region), for aerials
use either the country code for the
country being flown over, or the
ocean area code for the ocean being
fl own over.
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Headl i ne

Oper ati on/ Exer ci
se Nane

The nane of the operation or
exercise. |If not part of an
operation or exercise |eave bl ank.

Credit

PH TDY Unit

The unit the photographer was
tenporarily assigned to during the
shoot (nmust be on official orders).
If not assigned then | eave bl ank.

Sour ce

| mage Source

The nedi a used to capture the image,
either Digital or Filmis entered
here (do not enter the filmtype or
format).

Capti on

Capti on

Enter the caption information here
in accordance with the guidelines of
Chapter 2. Do not repeat information
gat hered el sewhere in this header
Ensure the nanmes of recogni zabl e

i ndividuals are listed (do not |ist
home towns). ldentify recognizable
equi pnment and weapons systens.
Captions should be no nore than 100-
150 words.

When identifying two or |ess

i ndi vidual s their names should be in
the body of the caption. Wth three
or nore individuals list their nanes
at the end of the caption.

Caption Witer

Caption Witer

The nane of the individual witing
the caption, if other than the
phot ographer. This applies if you
edit the caption witten by the
phot ogr apher .

Original Transm ssion
Ref er ence No.

Command Shown

Enter the Major Command of the unit
phot ographed. For exanple: Air
Mobility Conmand or Atlantic Fl eet
or FORSCOM or EUCOM
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CLASSIFICATION OF THIS PAGE

VISUAL INFORMATION CAPTION SHEET

1. PRQIECT/EXERCISE/EVENT TITLE

2. VIRIN

3. DATE RECORDED (YYMMDD)

4. CAMERA OPERATOR (Rank/Name/Home Unit)

5. MEDIA/FILM TYPE

6. TAPE/ROLL/DISC NUMBER

7. CLASSIFICATION OF MEDIA 8. CLASSIHCATION OF
CAPTION

9. CLASSIFICATION AUTHORITY

10. SYNOPSIS/COVER STORY

a. LOCATION

b. DESCRIPTION OF PROJECT/ACTIVITY/EXERCISHEVENT

11. INDIVIDUAL IMAGERY DESCRIPTIONS

a. CAMERA NUMBER

b. TIME CODE: HR MIN:SEC/
NEG-SLIDE NUMBER

c. DESCRIPTION (Who, what, when, where, how, and why)

d. CLASSIFICATION OF SCENKE
IMAGE

DD Form 2537, FEB 94 (EG) Previous edition is obsolete

CLASSIFICATION OF THIS PAGE

Designed using Perform Pro, WHS/DIOR, Oct 96
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VI SUAL | NFORVATI ON (V1) DEFI NI TI ONS

Adopted AV Production. An AV production produced or comrercially
acqui red by one Conponent or Federal agency that a DOD Conponent
obtains for its internal use.

Accessioning. The acts and procedure by which records are taken
into the physical custody of a records center, archival agency or
ot her records repository.

Architecture. As used here, describes the structure of
conponents (or elenents), their relationships, and the principles
and gui delines governing their design and evol ution over tine.
Techni cal architectures deal with hardware and software systens
and how they are designed and configured. Process architectures
deal with how and what business practices are carried out to
acconplish a function.

Armament Delivery Recording. Motion picture, still photography,
and vi deo recordi ngs show ng the delivery and inpact of ordnance.
This differs fromreconnai ssance inmagery in that it records the
act of delivery and inpact and normally is done by the weapon
system delivering the ordnance. Used primarily for eval uating
strike effectiveness and for conbat crew training. It is also
one of the principal sources of over-the-target docunentation in
force enpl oynents.

Audi 0. Relates to recording, production, and reproduction of
sound, especially the sound portion of a VI production (e.g., a
nmotion picture, videotape, or slide and tape).

Audi ovi sual (AV). One or nore of the various audi o or visual
medi a other than traditionally printed materials such as books.
I ncluded are still photography, notion photography, videography,
audi o recordi ng and pl ayback, graphic arts, presentation

servi ces, and associ ated support services.

Audi ovi sual (AV) Production. An AV production is distinguished
fromother VI productions by the conbination of notion nmedia with
sound in a self-contained, conplete presentation, devel oped
according to a plan or script for the conveying information to,

or conmmuni cating with, an audience. (See "VI Production” for the
definition of all other forns of production.)

Audi ovi sual based. |s those neans and products using the senses
of hearing and sight either separately or in conbination to
conmuni cate ideas or information audiovisually. Not included are
books, newspapers, magazi nes, brochures, and other printed
docunents.
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Benefit Cost Analysis. Part of an on-going managenent oversi ght
process to ensure proper allocation and efficient use of
resources to acconplish agency m ssions by conparing the value a
process adds to the mssion in relation to its cost to perform

Cabl e Tel evision System (CATV). Distributes one or nore
tel evi si on prograns by nodul ated radi o frequency or other signals
through a cable distribution systemto standard tel evision or
radi o recei vers of subscribers who pay for such service. CATV
facilities are commercially owned and oper at ed.

Caption Data. Short explanatory or descriptive data acconpanyi ng
i mgery. Caption data records include DD Form 2537 "Vi sual

I nformati on Caption Sheet,” shot sheets/lists, canera operator's
notes in either paper or nmachine-readable form and, in digital
still images, enbedded International Press Tel ecommunications
Council (1 PTC) header captions.

Centrally Managed. A single organization unit or conmand which
determ nes requirenents, provides approval authority, sets
standards, acts as an inventory manager or control point, budgets
and procures for multiple users.

Centrally Procured. Procurenent of material, supplies, or
services by an officially designated command or agency with funds
specifically provided for such procurenent for the benefit and
use of the entire conponent or, in the case of single nmanagers,
for the mlitary departnents as a whol e.

Cl earance. The procedures used to determ ne rel ease authority
for VI products or information proposed for public dissem nation.
This involves determination that the product or information has
no classification, policy, legal, or copyright restrictions that
woul d preclude public access.

Closed Circuit Television (CCTV). Point-to-point signal
transm ssion by cable or directional radiation where the audi ence
is limted by physical control or nonstandard transm ssion.

Conmbat Canera (COMCAM . The acquisition and utilization of stil
and notion imagery in support of mlitary operations. COMCAM
does not include imagery specifically acquired by intelligence
activities

COMCAM Forces. Rapid depl oyable teans, specially trained and

equi pped to acquire, process and transnit classified and
uncl assified still and notion inagery.
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COMCAM I magery. Still and notion imges of mlitary operations
acquired by COMCAM forces, regardl ess of mediumin which the
i mges are acquired, transmtted, or displayed.

Commercial Activity (CA). An activity operated and managed by a
DOD Conponent that provides to the Governnent products or
services that are available fromprivate comrercial sources.

Commercial VI Production. A conpleted VI production that is
purchased off-the-shelf, i.e., fromthe stocks of a vendor.

Communi cati ons process. The exchange of ideas, data, and
i nformation, regardless of the forns or technol ogi es used.

Conput er Generated G aphics. The production of graphics through
an el ectroni c nedi um based on a conputer or with conputer
t echni ques.

Component Accessioning Point (CAP). A central point in the DOD
Components for the receipt, selection, and accessioni ng of
i magery.

Consul tation Services. The process of seeking or offering
pr of essi onal or expert advice, guidance, or information.

Contract VI Production. A VI production produced by a commerci al
producer under contract to the DOD

Cover Story. A story acconpanying i magery which describes the
event, operation, action, or activity that the imgery depicts
and puts the inmagery in a context that the viewer can understand.

Cust onmer Representative (CR). The CR represents the requesting
Conmponent or Agency at the production activity; ensures that the
script and production conformto Conponent or Agency policy and
obj ectives; has approval authority over script and production at
established m|estones; works with the Conponent or Agency's
Techni cal Advisor and the production activity's project officer
to determne or arrange for production |ogistics support
(personnel, facilities and equi pnent). (See "Techni cal

Advi sor".)

Dedicated VI Activity. A VI activity whose products and services
are provided only to a specified organization or function.

I ncl udes activities within deployable el enents of the operating
forces.

Def ense Automated Visual Information System (DAVIS). A standard
automati c data processing systemutilized throughout the DOD for
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VI managenent purposes at DOD Conponent and nmaj or command | evel s.
It includes a production data base covering production,
acquisition, inventory distribution, product status, and archival
control of AV productions and VI materials; and a VI facilities
data base that includes activities, facilities, personnel, and

f unds.

Del i berate planning. Planning concerned with inplenenting
operations and managenent acti ons.

Direct Cost. Any itemof cost (or the aggregate thereof) which
may be identified specifically with any objective, such as a
product, service, program function, or project; usually, but not
necessarily, limted to itens of material and | abor. The

di stinction between direct and indirect costs is often arbitrary
or is based on conveni ence and cost accounting sinplicity w thout
sacrifice of reasonable accuracy in overall costs of specific

obj ecti ves.

D ssemi nation. The distribution of VI products or information to
the public.

Distribution. The NAVIP initiated forwarding, sending or
circulating of VI products and information for internal use or to
ot her governnental agencies.

DOD Conponent. An organi zation that is part of the office of the
Secretary of Defense (and its field activities), one of the
Mlitary Departnents, part of the Organi zation of the Joint
Chiefs of Staff, one of the Defense Agencies, or one of the

Uni fied and Specified Conmands.

Duplication. The making of copies froman earlier generation of
VI materials including all copies beyond the original or master

copy.

El ectronic News Gathering (ENG. A formof electronic
journalism The application of a portable video systemto record
newswort hy events.

End-l1tem (Equi pnent). A final conbination of products, conponent
parts, or material that is ready for its intended use (e.g., a
phot ographic enlarger with | enses and negative carriers).

Environnent. The aggregate of external procedures, conditions,
and objects that affects the devel opnent, operation, and
mai nt enance of an information system

Eval uation. The process used to determ ne the anount, val ue, or
benefit of an entity or function.

Encl osure (2)



OPNAVI NST 3104. 3
15 APR 2002

Executive Agent. A DOD Conponent to which responsibilities and
authority have been assigned to carry out certain duties
centrally that would otherw se be exercised by the DOD Conponents
individually. An official or office delegated adm nistrative or
supervisory responsibility to execute the provisions of a | aw or
governnent -di rect ed prograns or duties.

Filmor Video Clip. Alimted formof VI product. An assenbl age
of notion picture footage or videotape (usually docunentary) in
continuity, usually without editorial or optical effects, and
normal Iy wi thout audi o except that recorded during the
docunent ati on using single system sound or video recording.
Sinple titles may be used for identification purposes.

Graphic Arts. The design, creation, and preparation of two and
t hree di nensi onal audi ovi sual based products including charts,
graphs, posters, and visual materials for VI productions, VI
products, printed publications, displays, presentations, and
exhi bits prepared manual |y, by nmachi ne or by conputer.

| dentifiable Additional Costs. Costs incurred to support the
custoner that are above the suppliers normal operating costs.

| magery. The imtation, copy, or representation of a person,

pl ace, or entity captured, depicted, fixed, recorded, drawn, or
stored on a photochem cal, electronic, electro-optical, or
mechani cal nmedium for the purpose of reference, display,

transm ssion, storage, or distribution to conmunicate ideas or
i nformation.

Indirect Costs. An itemof cost (or the aggregate thereof) that
is incurred for joint objectives and may not be identified
specifically with a single final objective, such as a product,
service, program or project.

I nformation. Any conmuni cation or representation of know edge
such as facts, data, or opinions in any nmediumor form including
textual, nunerical, graphic, cartographic, narrative, or
audi ovi sual forns.

| nf ormati on Communi cation Process. The set of rules or
procedures used to collect, process, naintain, transmt, and
di ssem nate information.

| nformati on Resources. Includes both governnment information and
i nformation technol ogy.

I nformati on Technol ogy. The hardware and software operated by a
Federal agency or by a contractor of a Federal agency or other
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organi zati on that processes information on behalf of the Federal
governnment to acconplish a Federal function, regardless of the

t echnol ogy i nvol ved, whether conputers, telecomunications, or
others. It includes automatic data processing equi pnment as that
termis defined in Section 111(a)(2) of the Federal Property and
Adm ni strative Services Act of 1949. For the purposes of OVB
Circular A-130, automatic data processing and tel econmuni cati ons
activities related to certain critical national security

m ssions, as defined in 44 U S. C 3502(2) and 10 U. S. C. 2315, are
excl uded.

Intelligence Report. A VI report. An assenbly of VI
docunentation prepared to fulfill a duly assigned responsibility
for intelligence collection, analysis or dissem nation.

Interactive. Refers to VI productions designed for comrunication
applications in which viewers can nake deci sions pronpted by
choices offered in the programwhich trigger further information
and feedback to be presented.

Interactive Videodisc System (I1VD). A visual nediumfor
instructional delivery that enploys the integration of videodisc
or conpact disc with conputer technol ogies to provide a high
degree of interaction between the student and the instructional
program |VD uses a conputer-driven videodi sc or conpact disc

pl ayer to randomy access sel ected sequences of frames to present
vi sual Iy based interactive courseware.

| nt eragency Support. Support provided by a MIlitary Departnent
or Federal agency for another MIlitary Departnent or Federal
agency.

I nventory Control Point (1CP). An organizational unit or
activity which is assigned the primary responsibility for the
mat eri al managenment of VI material, products, productions, and
records. Material inventory managenent includes catal oging
direction; requirements conputation; procurenent direction;

di stribution managenent; disposal direction; and, generally,
rebuil d direction.

Joint Interest Imagery. |Imagery that depicts subjects of known
or probable interest to the National Comrand Aut hority (NCA), the
Ofice of the Chairman of the Joint Chiefs of Staff (QICS), or
nore than one DOD Conponent. Al COMCAM i magery shot in the
Joint environnment is assumed to be Joint Interest Imagery. O her
i mgery, both from COMCAM sources and ot her -t han- COMCAM sour ces,

t hat depicts subjects of known or probable interest to the NCA
QICS, or nore than one DOD component, is also Joint Interest

| magery.
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Joint-Interest Production. A VI production in which each of two
or nore DOD Conponents share some degree of interest, contribute
support and intend to use.

Joint Visual Information Services (JVIS). VI services operated
and mai ntai ned by a DOD Conponent to support nore than one DOD
or gani zati on.

Life cycle managenent. A managenent process that governs a
process or systemfrom conception to final disposition.

Linear. Refers to video editing in which each shot or scene is
recorded in sequence to create a conplete presentation. By
contrast non-linear video editing devices allow for scenes to be
selected in random order and then be assenbled electronically
into the final sequence.

Maj or Cl ai mant VI Managenent O fice (MCVIMOD). A staff office at
the maj or cl ai mant managenent | evel, which prescribes and
requires conpliance with VI policies and procedures and revi ews
oper ati ons.

Mechani sm A particular technique or technol ogy for inplenenting
a function.

M xed Media. A conbination of one or nore VI nedia and one or
nmore non-VI nedia, such as a filmstrip and acconpanyi ng printed
materi al .

Motion Media. A series of images, viewed in rapid succession
giving the illusion of notion, obtained with a notion picture or
vi deo canera.

Multimedia. A conbination of nore than one VI nediumused in a
si ngl e producti on.

Naval |1maging. The collection, processing, storage, retrieval
and exploitation of representations through photographic,

el ectronic or electro-optical nmeans in support of Navy m ssions
and tasks.

Navy Conbat Canera Program A uniform systematic, and
conprehensive |ife cycle nanagenent programto provide and insure
availability of conplete, accurate, tinely, and accessible visual
information records of United States naval mlitary operations
and activities for decision making, historical and other uses.

Naval Visual Information Program (NAVIP). All of the Vi

functions individually or collectively in the NAVIP and their
processes and el enents, including products, services, resources,
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organi zati ons, and information, and their governing and
control ling nmechani sns.

O ficial NAVIP I magery. All photographic and vi deo inmages,
regardl ess of the nediumin which they are acquired, stored, or
di spl ayed, that are recorded or produced by persons acting for or
on behalf of NAVIP activities, functions, or mssions.

Oiginal. The initial photographic inmage, photographic or
magneti ¢ sound recording, or video recording as conpared with
subsequent stages of duplication. Frequently referred to as
record (VI) material.

Oper ati onal Docunentation (OPDOC). VI COMCAM docunent ation of
activities to convey information about people, places and things.
It is general -purpose docunentation normally done in peacetine.
(See "VI Docunentation").

Optical Instrunentation. Use of optical systens, coupled with
phot ographi ¢ or television recordi ng devices that may i ncl ude
audio, to record scientific and engi neering phenonmena for
measurenent and analysis. It may include the recording of data
to correlate optical imges to tinme or space positions, or other
engi neeri ng dat a.

Performance Measures. A significant nmeasure used on its own or
in conbination with other key performance indicators to nonitor
how wel | a business is achieving its quantifiable objectives.

Perfornmers. Persons who play dramatic roles, narrate (on or off
screen), pose or otherw se performin VI productions.

Per manent VI Record Material. Those VI products which docunent

t he organi zation, functions, policies, procedures, personalities,
essential transactions, and significant m ssion and support
activities of the DOD, a DOD Conponent, or a subordinate el enent
thereof. Includes those VI products containing information that
i's unique in substance, arrangenent or manner of presentation;
depi cting phenonena; utilizing or depicting new technol ogy;
representing an advance in the state-of-the-art; and/or having
current or potential value froman historical perspective.

Phot ogr aphy. The process or art of rendering optical inmages on
sensitive surfaces by electronic or chem cal action stimulated by
light or other forns of radiant energy such as X-rays or infrared
radi ation.

Phot oj ournalism (PJ) (PHQIO . Conveying a story through stil

phot ography of a significant DOD event, normally to support the
news nedia or internal DOD publications.
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Pl anning. The process of plotting or designing a schene of
arrangenents of nethods, actions or procedures to be inplenented
to acconplish a project or defined purpose.

Preprint Material. For notion picture, all original picture and
sound material, organized in finished, synchronized form as
matrices for the reproduction of projection prints directly from
"A" and "B" rolls or froman internegative. (The equivalent in
video is the edited naster.)

Principal Interest Conponent(s). The Conponent(s) that are the
primary subject(s) of imgery. For exanple, the primary interest
conponents of a photo of Air Force planes flying over a Navy ship
woul d be the Air Force and Navy even though the phot ograph was
taken by an Arny phot ographer.

Process. A definition of how and in what sequences one or nore
busi ness functions are to be carried out in a system A business
function is what a business needs to do; a process is what a
system needs to do; a nechanismis how the system does it.

Production Costs. All direct and indirect costs incurred from
the time of activation through approval of the first acceptance
copy of the production. This does not include the cost of copies
for distribution.

Production Files. The textual records which pertain to each VI
producti on.

Proprietary VI Production. A conpleted VI production, including
| VD, acquired froma proprietary source, either profit or non-
profit. Includes comercial VI productions.

Ready Access File. A collection of VI products, in one or nore
formats, for which there is a frequent requirenent, which are
mai ntai ned at a custoner service point for issue to authorized
custoners at the tinme of request to reduce delays in service.
Once in a ready access file, itens may be kept in this status as
| ong as demand justifies.

Rel eased. Refers to the determ nation nade by the NAVIP that a
NAVI P VI product is authorized to be provided to the public.

Reproduction. The maeking of copies froman earlier generation of

VI materials. It includes all copies beyond the original or
mast er copy.
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Retrieval. The processes associated with recovering or
wi thdrawing VI materials frominterimor archival storage or
filing.

Seam ess. A mechanismin which its operating processes and
connections are transparent to the user.

Sem -current Records. Records, not qualifying as current
records, required so infrequently in the conduct of current
busi ness that they should be noved to, and maintai ned by, a
records center.

Still Photography. The mediumused to record still inmagery,
i ncl udi ng negative and positive inages.

Strategic planning. The planning that provides for broad |ong
term gui dance to shape the direction and set priorities for a
function or organization.

Tangi bl e audi ovi sual based end-itens. The NAVIP VI Products
resulting fromacconplishing the NAVIP

Techni cal Advisors (TA). Conponent or agency representatives
havi ng detail ed knowl edge of the subject matter of a Vi
production requested by a Conponent or Agency. They are assigned
to assist the production activity by ensuring technical accuracy
of a production script and the production itself. Additionally,
the TA, with the Command Representative and the production
activity's project officer, is responsible to arrange for
production | ogistic support (personnel, facilities and

equi pnent) .

Techni cal Docunmentation (TECDOC). VI docunentation (with or
w t hout sound as an integral docunentation conponent) of an
actual event nade for evaluation purposes. Typically, TECDOC
contributes to the study of human or nechanical factors,
procedures, and processes in the fields of nedicine; science;
| ogi stics; research, devel opnent, test and eval uati on;
intelligence; investigations; and arnmanent delivery.

Techni cal Gui dance. Specialized or professional guidance and
direction exercised by an authority of the naval establishnent in
technical matters.

Techni cal Report. A VI report. An assenblage of TECDOC (still
or notion nedia) to report on a single mssion or project-rel ated
event.

Video. Electronic recording and playback of imagery.
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Vi deography. Recording, processing, or displaying visual inmagery
el ectronically.

Vi deo-tel econferencing. Two-way el ectronic voice and vi deo
conmmuni cati on between two or nore | ocations; may be interactive
voi ce and video, or two-way voice and one-way Vi deo; includes
full-notion video, conpressed video, and freeze (still) frane
Vi deo.

Visual aid. A type of VI product in any of the audiovisual based
formats designed to help communi cate information

Visual Information (VI). Use of one or nore of the various
visual nmedia with or without sound. VI includes still
phot ogr aphy, notion picture photography, video recording with or
wi t hout sound, graphic arts, visual aids, nodels, displays,

vi sual presentation services, and the support processes.

Vi sual Information System Equi pnment or a group of equi pnment
conponents (including Interactive Video Disc and/or visually
based equi pnent) which perfornms a VI function, produces a VI
product, or provides a VI service.
VI Activity. An organizational elenment or a function within an
organi zation in which one or nore individuals are classified as
VI, or whose principal responsibility is to provide VI services.
VI activities include those that do the foll ow ng:

a. Expose and process origi nal photography;

b. Record, distribute, and broadcast electronically (video
and audi 0);

c. Reproduce or acquire VI products;

d. Provide VI services;

e. Distribute or preserve VI products;

f. Prepare graphic artwork;

g. Fabricate VI aids, nodels, and displays;

h. Provide presentation services or manage any of these
activities.

VI Distribution. The cataloging and distribution process of the
central distribution activities and the |oan operations of field
VI libraries.
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VI Docunentary Activity. The process of objective factual
capture and recording of events or activities using audiovisual -
based i nagery and audi o.

VI Docunentation (VIDOC). Motion nedia, still photography, and
audi o recording of technical and non-technical events, while
occurring, and usually not controlled by the recording crew

VI DOC enconpasses COMCAM OPDOC, and TECDOC

VI Equi pnent

a. Production. |Itens used for the recording, producing,
reproduci ng, processing, broadcasting, editing, distribution,
exhi biting, and storing of VI. [Includes professional still,
notion picture and video caneras; editing equi pnment, telecine
equi pnent, audi ot ape and cassette duplicators; conputer-generated
graphi cs systens; filmand paper processing equi pnent
phot ographic printers.

b. Non-production. Itens used to maintain, repair, store,
retrieve, exhibit or otherw se provide for the use of Vi
products. |Includes videotape/disc players and tel evision

nmonitors; interactive video equipnent; and, slide, filmstrip,
nmotion picture, overhead, opaque and vi deo projectors.

c. Oher. Wen itens that could otherwi se be identified as
VI equi pnent are an integral part of a non-VlI systemor device
(existing or under devel opnent), they shall be managed as a part
of that non-VI system or device.

VI Facility. A building or a space within a building or ship,
owned or operated by the Federal Governnent, that houses an
authorized VI activity. Transportable or portable VI equipnrent
(such as a video recording van or portable VI equi pnent used in a
tenporary housing) also shall be classified as a VI facility.

VI Functions. The individual VI processes of photography,

vi deogr aphy, graphic arts, VI production, duplication,

di stribution, records preservation, presentation and rel ated
techni cal services that support the NAVIP and its m ssions.

VI Library. A VI facility which |oans and maintains VI nedia and
equi pnent .

VI Managenent O fice (VIM). A staff office at the CNO major
cl ai mant (MCVI MO), command or ot her managenent | evel, which
prescribes VI policies and procedures, and reviews and oversees
its portion of the NAVIP.
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VI Materials. A general termwhich refers collectively to all of
the various VI still and notion filnms, tapes, discs, or graphic
arts. Includes the original, internediate and naster copies, and

any ot her recorded inmagery.

VI Personnel. Personnel possessing professional and technical
know edge, skills, and qualifications to performor support the
VI functions.

VI Production. The process of conbining or arrangi ng any
separate audi o or visual product(s) in continuity in a self-
cont ai ned, conplete presentation that is devel oped according to a
pl an or script for conveying information to, or communicating
with, an audience. A VI product is also the end itemof the
production process. The special kind of VI production that

conbi nes notion nedia wth sound is further defined as "AV

production.” Used collectively, VI production refers to the
functions of procurenent, production, or adoption from al
sources; i.e., in-house or contract production, off-the-shelf

purchase, or adoption from anot her Federal agency.

VI Products. VI nedia elenents such as notion picture and stil
phot ogr aphy (phot ographs, transparencies, slides and film
strips), video and audi o recordings (tape or disc), graphic arts
(i ncludi ng conputer generated products), nodels, and exhibits.
The "VI production” is a unique formof VI product and usually is
addressed separately.

VI Records. Visual information (i.e. imagery and rel ated
captions) recorded by a Navy activity and designated as record
mat eri al per the requirenments of both Federal |aw and Feder al
regul ations. Wiile a VI record resides on sone form of physical
medi a (such as film tape, or disk), the record is the

i nformational content as distinct fromthe nedia on which it
resides.

VI Records Center. A facility specially designed for efficient
| ow- cost tenporary storage, referencing, and retrieval of VI
records prior to final disposition.

VI Report. VI docunentation assenbled to report on a particul ar
subj ect or event.

VI Resources. The personnel, facilities, equipnent, products,
budgets, and supplies which conprise the NAVIP

VIRIN. Visual Information Record Identification Nunmber. An
al phanuneri c designator assigned to a VI record other than a Vi
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production. The primary life cycle nunber under which VI records
are tracked.

VI Services. Those actions of the NAVIP that:
a. Result in obtaining a VI product;

b. Support the preparation of a conpleted VI production such
as phot ographi ng, processing, duplicating, sound and vi deo
recording, instrunentation recording, filmto video transferring,
editing, scripting, designing, and preparing of graphic arts;

c. Support existing VI products such as distribution and
records center operations;

d. Use existing VI products, equipnent, equipnent
mai nt enance, and activities to support other functions such as
projection services, operation of conference facilities, video-
tel econferencing, or other presentation systens.

VI Support Center (VISC). The VI activity that provides general

support to all installation, base, facility or site organizations
or activities. It may include: notion picture, still photo,
tel evi sion and audi o recording for non-production docunentary
pur poses, their |aboratory support, graphic arts, VI library and

presentation services.

VI System Equi pnent or a group of equipnent (including |IVD
and/or visually based equi pnent) which perforns a VI function
produces a VI product, or provides a VI service.
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